BO XAY DUNG DAP AN - THANG PIEM
TRUONG PHXD MIEN TAY KY THI KTHP HQC KY II NAM HOC 2022-2023
Trinh d¢: PAI HQC; Ngay thi: 30/5/2023
Mén: HE THONG ERP

PAP AN PE THI CHINH THUC (Pdp an - thang diem gom 04 trang)
A X A Thang
Cau | Phan Noi dung b
diem
I TRAC NGHIEM 5.0
1 B | Enterprise Resource Planning 0.25
2 C Tu dong hoa 0.25
3 B 1970 0.25
4 D | Tét ca cac cau trén 0.25
5 C | Data Warehouse 0.25
6 D | Tét ca cac cau trén 0.25
7 D | Titca cc cu trén 0.25
8 A | ERP tich hop va tiw dong hoa quy trinh t6 chic 0.25
9 B | Khach hang 0.25
10 A | Manufacturing Resource planning 0.25
11 C Return on investment 0.25
12 D | Cac cau tra 1oi déu dung 0.25
13 | D. | Céc cau tra 1oi déu dung 025
14 A | Quan tri, cong nghé 0.25
15 C | Hé théng ERP str dung trong ca cac to chirc 16n cling nhu nho 0.25
16 B | Luu trit va truy xuét thong tin 0.25
17 A | Enterprise 0.25
18 C - | Data warehousing 0.25
19 B | Customer Relationship Management 0.25
20 A |11 0.25
I LAP TRINH 5.0
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a. Liét ké cac phan h¢ thudc Frontend, Giai thich chirc nang, ... 0.5

1 | Caul | b. Liét kécac phan hé thudc Backend, Giai thich chirc nang, ... 0.5
c. Liét ké cac phan h¢ thude Integration, Giai thich chitc nang, ... 0.5
Trinh bay quy trinh trién khai ERP day du, trong céc t6 chire/

2 | Cau 2 | doanh nghiép? Theo anh chi budc nao 1a quan trong nhat, Giai 1.5
thich tai sao n6 quan trong?
So sanh cac loai ERP (Pong gbi, Tuy bién (Customize), Nudc

3~ | Cau 3 | ngoai) theo cac ti€u chi: Muc d phu hop vaoi Viét Nam, Thi hiéu 1.0
doanh nghiép va Chi phi?

4 | Cau4 | V& quy trinh quéan 1y san xuat cia hé théng ERP? 1.0

Tong diém 10.0d

Pap an (Lap Trinh) — 5 PIEM
1. Cau 1: Cho mo hinh ERP nhu hinh sau: (1.5 diém)

INVENTO RY

REAL ESTATE

PURCHASE

PRODUCTION
PLANNING

A/C &PAYROLL

POINT OF . Odoo ﬁ HR&ADMIN
SALE ERP IMPLEMENTATION _
-~
CRM H“n . FLEET
T MANAGEMENT
SALES Bi& ANALYSIS

E-COMMERCE

a. Li¢t ké cac phan h¢ thudce Frontend, Giai thich chirc nang, ...? (0.5 diém)

STT Tén phan h¢ Chirc nang nhiém vu
1 | CRM Quan 1y quan hé khach hang
2 | E-Commerce Thuong mai dién tir
3 | Point of Sale Hé thong ban 1¢
4 | Sales Quan ly kinh doanh
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b. Liét ké cac phan h¢ thuoc Backend, Giai thich chuc nang, ... ? (0.5 diém)

STT Tén phan h¢ Chirc ning nhiém vu
1 Production Planning Hoach dinh san xuat
2 Purchase Quaén ly mua hang
3 Inventory Quan 1y kho
4 A/C & Payroll Tai chinh/Ké toan va tinh luong
5 BI & Analysis Quan tri va phan tich thong minh

c. Liét ké cac phan hé thudc Integration, Giai thich chirc ning, ...? (0.5 diém)

STT Tén phan hé Chirc ning nhiém vu
1 | Real Estate Quan 1y bat dong san
2 | HR & Admin Nhan sy va T6 chirc hanh chanh
3 | Fleet Management Quan ly van tai

2. Cau 2: Trinh bay quy trinh trién khai ERP day du, trong cac t6 chirc/ doanh nghiép?
Theo anh chi budc nao 1a quan trong nhat, Giai thich tai sao n6 quan trong? (1.5 dieém)

[

. Budc 1: Pre-Evaluation Screening — Khao sat danh hién trang va lap du én erp

. Budc 2: Package Evaluation — Danh gia, lya chon giai phép erp phu hop

2
3. Buéc 3:Project Planning Phase — Hoach dinh chi tiét 16 tinh trién khai dy 4n
4

. Bwdéc 4: Gap Analysis — Khdo sdt chi tiét, Phén tich sw khdc bigt va dé xudt gidi phdp

phu hop voi dw an

. Budc 5: Reengineering — Tai cAu trac mé hinh kinh doanh, quy trinh, dir li¢u va t6 chue

. Budc 6: Configuration — CAu hinh hé théng (Phan mém, hé théng, ha ting)

. Budc 8: Testing — Kiém dinh chat luong dy an

5
6
7. Budc 7: Implementation Team Training — Pao tao van hanh cho cac thanh vién du an
8
9

. Budc 9: Going Live — Quyét dinh van hanh va khai thac chinh thic

10.  Budc 10: End-User Training — Pao tao huéng dan nguoi dung dau cudi

11. Budc 11: Post — Implementation — Bao hanh bao tri hé thong
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= Budc 4: Gap Analysis 12 quan trong nhat! Viné gitip xac dinh sy khac biét giira cac

yéu cau kinh doanh hién tai va kha ning cua hé théng ERP tir 46 quyét dinh pham vi
du an thyc t€ can trién khai, 1a nén tang dé du an thanh cong!

3. Cau 3: So sanh cac loai ERP (Péng goi, Ty bién (Customize), Nudc ngoai) theo cac

tiéu chi: Muc d6 phu hop véi Viét Nam, Thi hiéu doanh nghiép va Chi phi? (1.0 diém)

ERP
bdng goi

ERP
Customize

ERP
Nwd&c ngoai

Mirc d6 phu hop
vdi doanh nghiép
WM

- Thiéu su linh hoat
- It hodc thira chirc
nang

Linh hoat, phu hop
va day du theo yéu
cau doanh nghiép

Mhiéu diém khac
biét, kho ap dung
va thich nghi

Thi hiéu céc doanh
nghigp

SUrdung phé bién
& cac doanh

Pap Ung tot va toi
LU cac yéu cau,

El-u‘c:rc sir dung chd
yéu & cac tap doan

tuy thudc vao yéu
cau ctia doanh
nghiép (tl 500
triéu)

nghiép nho phi hop vdi cac da qudc gia, co von
doanh nghiép vira | dau tu nudc ngoai
va ldn
Chi phi Chi phi ré Chi phi trung binh | Chi phi dat dé vi

bén canh chi phi tu
van, trién khai
phan mém, doanh
nghiép con phai tra
chi phi ban quyén.

( Céc lénh SX d& dang }

4. Cau 4: V& quy trinh quan 1y san xuit cta hé thong ERP? (1.0 diém)

Q Binh mirc (BOM/Routing) )—

BOM: Bill of Materials
MPS: Master Production Schedule
MRP: Materials Requirements Planning

Q:rm don mua hang dé dang)—

G:‘.m kho NVL/ Tén kho an maa—

Bon hang ban
{Sales Order)

Dur bao don hang
(Sales Forecasti—

L&p ké hoach SX
(MPS)

v
Kiém tra nhén cong,
may moc,,..

Lap ké hoach nhu ciu
NVL (MRF)

iém tra chi iét Nhan céng,
may moc,..

Tao cac yéu cau mua

Xuat

Eluy trinh mua hang
_ vanhap kho NWL

Trang 4/4

Fhat hanh cac lénh san

Tinh gia thanh
{Costing) )
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